
AWSA WESTERN REGION WINTER COUNCIL MEETING January 6, 2025 
AGENDA 
 	ONLINE 
9:00 am – 4:00 pm 
1. Introductions/Roll Call 
In attendance included Ryan Nason – Area 3, Mark Timm – Area 4, Christine Gulley - Area 6, Jeanne Roher – Area 7, Mike Parsons – Area 8, Sam Lee – Area 9, Brad Hartwell – Director, Richelle Muhlitner – Director, Mark Roske – Director, Brad Corbin – outgoing EVP, Frank Harrison – HND, Barry Young – HND, Mike Hayes HND, Owen Letcher HND and incoming USAWS, Randy Hocking – HND and National Awards, Russ Selsor – Treasurer, Brandy Nagle – IAC, Cris Converse – Webmaster, Eric Francios – Regionals and Nationals LOC, Judy Stanford – seeding, Sue Pickrell – Regional Awards, Terry Selsor – Records, Tom Nathan – Judges and Scorers, Ty Vaio – Collegiate and Regional Guide, and Connie Bergmark – EVP.  Some of the above serve in several roles that I may not have noted. 

2.   Council approval to allow substitutes 
a.   Establishment of a quorum (8 of 13 voting members) 
A quorum was established with Mike Hayes filling in for Scott Larson in Area 1 and Mark Timm filling in for Dennis Phillips in Area 5.

3.   Assignment of Parliamentarian – Mike Hayes
		Mike was assigned as parliamentarian for the meeting.

4.   Review and Approval of Minutes from 7/22/2024 Summer Council Meeting  
There were no comments on the minutes from the July 2024 council meeting and they were approved.  The Winter 2026 council meeting is tentatively scheduled for Reno Nevada.

5.   EVP Report – Connie Bergmark 
Connie discussed the recent BOD minutes included in the package.   Specifically, Lyman Hardy was very complimentary regarding the 2024 AWSA Nationals at Ski West in Arvin CA. 

6.   AWSA Presidents Report – report was attached.

7.   Executive Director USA WS - The budget report was included in the meeting package.

8.   Treasurer’s Report 2024 –Russ Selsor 
Russ noted that the overall report is good.  The tournament revenue is down from due to less tournaments, but advertising is stable.  The scholarship we fund was paid in advance for a 3 year term.  We also supported the Regionals at $4k and will do so again if Ski West requests the support.  Russ’ report was attached to the meeting package.

9.   National Executive:  The competition task force led by Jeff Surdej did not find any majorities in their polling that would have them recommend any changes to age divisions or tournament formats.

10. Council Area Reports – Area 1 through Area 9 
Each area has an equal number of tournaments plus or minus a couple.  Tournaments are still being entered.  There were 125 tournaments in 2023 and 119 tournaments in 2024.  Mark made a motion that the late fee will be delayed until January 31st.  The motion passed unanimously.  We need a complete tournament list for the electronic guide for the advertisers.


11. Regional Committee reports

a.  Regional Awards – Sue Pickrell	
Sue is new to the committee and is looking forward to helping with the awards.  She will be sending out the information on the Award of Merit before Regionals.  Connie motioned that the council be included in the voting.  The motion was seconded, a vote was taken, and the motion failed.

b.  Regional Drivers – Mark Roske
Mark discussed his report, and the drivers selected for Regionals and Nationals.  The email for consideration was sent in December.  Driver upgrades will be evaluated with SurePath data when the driver is ready for advancement.  SurePath for jump is now mandatory in L&R tournaments.  End course video is not required.

c. Regional Junior Development – Mike Maxon
Mike presented his plan for Best of the West and area camps.  He also wants to encourage camp participants to support collegiate water skiing and western collegiate teams.

d.  Regional Guide – Ty Vaio
Ty will put the electronic guide together with tournaments entered by January 31st.  Russ commented that this is important for the advertisers.  Ty will also request Regional Tournament winner pictures.

e.  Regional Nominating – Owen Letcher
 Owen will put the current council members on the ballot.  Brad Hartwell will be on the ballot for Director.  Owen has taken over the USAWSWS position for 2 years and won’t be on the ballot this year.  It was discussed to update the HND roster for those that are living.  There are no updates to National nominating.

f.  Regional Records – Terry Selsor
Terry presented his report and there a couple of questions regarding age division.  Terry will confirm.  A vote was taken, and the records were approved.

g.  Regional Webmaster – Cris Converse

h.  Regional social media – Ty Vaio, Jeanne Roher
  

12. 2025 Western Regional -Tournament Update – Eric Francios 
	
Eric Francios discussed the tournament planning and his selection of Chief Officials for the tournament at Ski West.  Meetings and the junior banquet will be held onsite with coordination of junior development.

a.   Ofﬁcials Recommendations 

Announcer:   John Horton

Drivers:	Scott Larson, Chief Driver
Bill Barrett, Assistant Chief Driver
		Mike Parsons
		Connie Bergmark
		Mark Roske
		Dee Johnson
Kevin Lee

Judges:	Ryan Nason  Chief Judge
Russ Selsor, Assistant Chief Judge
Brad Hartwell, Assistant Chief Judge
		Joe Perez, Appointed Judge
		Richelle Muhlitner, Appointed Judge
		Janie Fausold, Appointed Judge
				Cathi Hartwell, Appointed Judge

Scorers:	Tom Nathan, Chief Scorer
		Kim Larson, Assistant Chief Scorer
		Judy Stanford, Appointed Scorer
		Martha Selsor, Appointed Scorer
		Cody Pappa, Appointed Scorer

Safety:	Rob Viera, Chief Safety
		Troy Richman, Appointed Safety

Technical:  Owen Letcher, Chief TC
		  Dee Johnson, Assistant


13.  Regional Tournament Bids

		a.  2026 Regional Tournament Bids
	
Two bids were received for the tournament.  Randy Hocking discussed to bid from Laku Landing in Colorado and Mike Parsons discussed the bid from Bear Hollow in Utah.  Both were excellent presentation and there were compelling reasons why 2026 was the right time for each site.  A secret ballot was made held and the tournament was awarded to Bear Hollow.


14. 2025 National Tournament –Ski West, Arvin, CA 
Eric Francios discussed the tournament planning for the tournament at Ski West.  Scoring will be from a separate computer than registration to alleviate some issues seen in the 2024 tournament.  The Safety report from 2024 was discussed but there were few incidents.

a.   Ofﬁcial Recommendations (Announcers, Drivers, Judges, Scorers) 

Drivers:	Will Bush
Mark Roske
		Elaine Bush (assistant to the Chief)

Judges:	Ryan Nason
		Richelle Mulhitner
		Russ Selsor
		Janie Fausold
		Connie Bergmark
		Brad Hartwell
		Terry Selsor

Scorers:	Joe Perez
		Judy Stanford
		Martha Selsor (alternate)


15. 2026 National Tournament Bid:   
There have been rumors of interest from West Palm Beach, Bennetts, and Ski West.  No bids have been received so far.  Ski West is interested in hosting again in 2026

                     16.  National Committee Reports – many of these reports were included in meeting package.
		a)  National Announcers:  Ryan Nason
b)  National Awards:  Randy Hocking – Randy asked if anyone would want to take over this position.
c)  National Boat Drivers:  Chris Eller
d)  National Bylaws:  Cris Converse
e)  National IAC:  Brandy Nagle & Connie Bergmark
f)   National Judges & Scorers: Tom Nathan – Tom discussed the challenges of the committee and how input is reviewed.
g)  National Junior Development:  Mike Maxon – There will be a national camp with 2 per gender per birth year in the South on Spring Break.
g)  National Nominating:  Kate Knafla

h)  National Rules:  Richelle Muhlitner/Ryan Nason – The rules report was reviewed and approved with a unanimous vote.
i)  National Safety:  Harley Wallace
j)  National Seeding:  Judy Stanford

17. Other Sports Divisions 
· National Collegiate - Ty Vaio:  Ty discussed the successful 2024 year of collegiate skiing in the Western Region.  The Regionals were in Washington and the Nationals were in Texas.  ASU placed 4th in Natonals which was the best for a Western Team in many years.  Two ASU skiers will be honored at the National Banquet this month.  They will have their winter meeting in Lake Tahoe at the end of February.  There will probably be 3 tournaments in the spring and 4 in the fall.  The All-Stars will be in Arkansas in May and the Nationals at Imperial Lakes in October.
· Disabled Skiers – Matt Oberholtz  
· Wakeboard  
· Show Ski 
· Hydrofoil 
· Kneeboard 
· Barefoot 
18. Old Business 

a) Regional Guide Advertisers - Council 
We expect to keep our current advertisers and Russ emphasized that this is important for the overall budget.
19. New Business 
a)   Treasurers Budget Report 2025– Russ Selsor
Russ said that the 2025 budget looks good.  We have $52k in our CD and $9200 in our operating account.  We should receive $14k to $16k from tournament sanctions and the advertising looks consistent.  Revenue was down $700 in 2024 as the number of tournaments was down.  This online meeting saves the region about $3000.  We paid $4000 to the Regional Tournament LOC in July of 2024 and that money is available to Ski West again this year.  Eric Francios will need to request the stipend.
b)   Other New Business
Connie nominated Brad Corbin for a Honorary National Director.  The motion was seconded, a vote was taken and approved unanimously.  Connie will forward the motion to the AWSA Board of Directors.


20.   National Winter BOD meeting Recommendations for attendees Connie Bergmark, Mark Roske, Richelle Muhlitner, and Brad Hartwell 

a) 



Committee Chairs Attending – Richelle Muhlitner (Rules) 



21. 



Date and Place of Western Region Summer Council Meeting 

a)   July 22, 2025 (12:00pm) Ski West Village, Arvin, CA 	

          22. Adjourn
         A motion was made to adjourn.  A vote was taken and the meeting adjourned at 4:09 pm.


